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ZEBEHANIUE FOH THE KBCORD

shyLast: Cuban Sugar Production katinates

i. iInm 1856%4, the Cubap sugsy mills ground on later than
ususl, tut the last of thes finslly bhalted im early July, briag-
ing & close to the sugar harvest season, Figures on the total
Crop were announced oen 9 July. 4 total of 4,810 million setiric
tops were produced last season,

%. The 1963 crop will probsbly fall sosmewhere between 3.4
and 3./ miilion toms.

& Tew weecks 2till remained of the

narvest geagon, depending on the extent of heavy rains, which
asve aliready been reported in sope areas,

4J. There are agvoral ways to estimste total production
#t = point still somewhat pefore (he end of the seasom,

#, The simplest spethod 15 to assuxe that production
iz proceeding Bt the same rate as last year. 2a 1 Nay 1963,
about ¢ million tons of the 4.8 million fimal figure had been
produced, and saother 20% was added betwsep 1 May and esarly July.
4% the same date this year, only 3.1 million tons had been pro-
Jueed, Assuming that the 3.1 million tona were increased by the
20% which fisml vastro claimed on 1 Moy still resainsd "to be
collivcted”, this year's fimsl crop would be about 3.7 miliiom tons.

This wmethod, which was used in certain ¢ztimates

ui fthe Jepartment of Agriculture, hes seversl weaknesses. C(hiel
among then is the uncertainty of the onslaught of heavy rains,
ziter which harvesting has to step. Heavy rains this ywar had
alresdy begun in some parts of Lubs Ly 20 Eay, while ou the other
hmnd, the rains were unusuklly liste in starting last year.
¥Yyrihermore, greater efforts to schieve an esrly harvest were
arganized this year, It zesss likely, therelfore, that there
wiz iess that 20% additioemal still collectible on I Kay.

Approved For Release 2003/08/19 : CIA-RDP79T00429A001300030027-4



25X1

Approved For Relegse 2003/08/19 : CIA-RDP79T00429A001300030027-4

7. another method--one favored by ORE--is to apply
z protable extraction rate to the whole cane crop as "esti-
mated standing” for harvesting quota purposes by the Cuban
governpent, The Cuban government announced that some 38 million
tons of cane were standing ip the fields at the beginning of
this season. This figure was to be used as s guide for setting
detailed quotaz for harvesting targets, om which incentive
Soevimes were to he bpased,

foniication of an average annual Cuban extraction

rate of 1Z2,5% to the 36 million tons quota figure results in
#n mazximasm estimate of sugar production of 4.5 million tons,

inhe cxtraciion rate this year is reported to have been considerably

19Wer, however, because this was s mich wetter growing season
than average--leading to lusher growth with a reduced sugar con-
tept, Up To the end of March the extraction rate was only 11.2
percent. This rate usually goes up slightly in April. Figuring
2t an 2nnual average rate of 11.5 percent, the crop this year
w#ould be about 4.10 million tons. But this method is completely
depondent on assuming the validity of Cuban snnouncement of
standing cane at the begimning of the harvest. As stated above,
the figurea were essentially only quota guildes; and there is no
yepson Lo suppose they were not consciously inflated--1.e,, set
approximately egual to last year'’s level.

4+, HReither of these methods takes into consideration
zuch important changed factors am: the damage caused the cane
rooi stock by many of last year's unskilled canecutters; the
reci, admitted by Cuban leaders, that this year's much-touted
cvanccutiing machines wasted some of the cane; the increasing
yeneral apathy and poor morale of many canecutters; curreat
damage caused by insects; breakdowns in the mills; and increased
sabotage, Reports of these difficulties have been so persistent
during the past months that a 4 million ton level should now he
vegurded at best as a2 maximum {igure,

w. Uirect estimates of the total current production ex-
pecied nave come from many sources claiming a first-hand kaow-
iedge of the crup. Most of these--being either sugar brokers
or refugees--may be suspect because of their specizl biases or
perzonal interests in underestimating Cuban production. There
Lazve been other direct estimates, however, which appear to have
considerable validity., Three off-the-record estimates of this
jear's crop by Carlos Rafael Rodriguer, Cuban sgricultural chief,
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have been reported

25X1 | 1% 0T
& 5.5 milijon tons, The other
25X1 leas 4.0 million toms.
25X1
25X1 i, ‘The progress of curreni harvesting as anmounced

|as well as the total evidence that operations are
Irawing to a clsse, seem to coniirm these earlier Cubanp esti-
maptes, asnd suggest strongly that the Iinal figure will fall

woilow 4.0 million tons of sugar in 1863,

v, 1 bas for the past many weeks consistenily estimated
ihet the crop would fall below 4.0 million; THR, on the other
nand has grudgingly lowered its estiwate from 4.5 to 4.2 and
recently to 4,0,
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